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01. Our Client 

Founded in 1900 by Spencer and Katrina Trask, Yaddo is one of the world’s most storied artist residency programs. For more than 

a century, Yaddo has provided time, space, and community to thousands of writers, visual artists, composers, choreographers, 

filmmakers, and interdisciplinary creators. Its artists have received nearly every major artistic honor and have helped shape global 

cultural discourse across generations. Collectively, Yaddo artists have won 90 Pulitzer Prizes, 36 MacArthur Fellowships, 73 

National Book Awards, 75 Emmy honors, 48 Grammy Awards, 14 Oscars, 19 Tony Awards, and a Nobel Prize in Literature.

Located in Saratoga Springs, New York, Yaddo’s mission is to nurture the creative process by providing an opportunity for writers 

and artists to work without interruption in a supportive environment. Tertiary to their core mission, Yaddo builds an engaged 

audience for the work of artists and shares arts programming, educational opportunities, and other resources with the local 

community and beyond. From stage to screen, canvas to installation, poetry to fiction, plus musical composition, Yaddo artists 

span disciplines, decades, geography, and more. Yaddo’s many notable residents include Langston Hughes, Sylvia Plath, James 

Baldwin, Leonard Bernstein, Truman Capote, John Cheever, Jennifer Egan, Aaron Copland, Jacob Lawrence, Milton Avery, and 

many more. Each year, Yaddo welcomes up to 270 guests from all over the world. 

Though much has changed since Yaddo was founded over 125 years ago, its mission and values remain constant. Yaddo values 

creative freedom, sans censorship; experimentation, effort, ideas, passion, failure; it values silence, nature, solitude, privacy. 

Yaddo values community, collaboration, friendship, family, and all the ineffable qualities achieved in the moment of inspiration that 

leads to a great work of art—magic, mojo, mystery. Yaddo values the sacrifices artists endure to make their work.

Yaddo also values every inch of the organization’s 400 acres in Saratoga Springs, and endeavors to be good stewards and good 

neighbors. The organization provides excellent working conditions, room to breathe, and room to work for artists. Access is also an 

important value, especially for those artists who are underrepresented in the arts and culture. Yaddo believes in, values and strives 

for an equitable, sustainable world where art and literature thrive.

About Yaddo

Time. Space. And the 

freedom to create!

Yaddo is the leading nonprofit retreat for artists and 

writers, who come from all nations and backgrounds 

to live and work in this supportive community. Fueled 

by a century of creativity, Yaddo nurtures talent. It 

offer refuge to working artists, an engaged audience 

for their work, and an inspired nexus for global 

innovation.
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Since the first group of guests arrived in 1926, nearly 7,000 artists have come through Yaddo’s gates. Artists arrive from 

every corner of the globe, with some 60-plus countries represented in recent years. The need for Yaddo has only 

increased over time. It receives about 3,600 applications annually, and fewer than 10% of applicants receive invitations. 

In recent years Yaddo has expanded its capacity by 25%, investing in new live-work studios, a performance studio, and 

restoring its historic buildings and grounds. Yaddo now has the capacity to host 275 artists each year and up to 30 

guests at any given time; 60% of guests are first-time residents to Yaddo.

Yaddo’s annual operating budget is approximately $4 million, and the endowment is currently valued at $39M. The 

organization employs a dedicated team of 29 staff and is governed by a 24-person Board of Directors and supported by 

37 Active Members. 

Yaddo has long been committed to aesthetic daring, egalitarianism, innovation, and creative sanctuary for artists at all 

career stages. Looking to the future, Yaddo is poised and ready, building on its legacy, to stay at the vanguard. With its 

history and mission as a foundation, Yaddo seeks a dynamic and visionary President to lead the organization into its 

next phase, charting a course forward to be ever more impactful while always centering a commitment to its mission, 

vision, and values. It is unlike any other artist retreat in the world and has a unique opportunity to provide time, space, 

and community to artists from around the globe under the leadership of its next President. 

01. Our Client 

“My time at Yaddo was peaceful, electrifying, absorbing, relaxing, fun-filled, 

intense and many other things not including boredom. It cut into my life and 

changed it, redirected it.” 

- Laurie Anderson (performance artist)

About Yaddo (continued)
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Yaddo was the country estate of financier Spencer Trask and his wife Katrina, a writer. The name “Yaddo” is 

attributed to their daughter Christina. The first settler on the property was Jacobus Barhyte, a Revolutionary War 

veteran, who operated a tavern and gristmill. The Algonquian-speaking Mahican were among the first people 

who lived in the Saratoga region.

The Trasks arrived in 1881. Ten years later, their house burned, and the Trasks hired architect William Halsey 

Wood to build anew. Left without immediate heirs, they bequeathed their fortune and estate to the establishment 

of a residency program for artists. In 1900, the Trasks founded the Corporation of Yaddo with a clear and simple 

mission—to give uninterrupted time and space to artists. More importantly, they had a profound understanding of 

why Yaddo was urgent and necessary. They shared with others of their time and class a deep anxiety about 

social conditions, about the rise of fascism and concomitant wars, about what Katrina referred to as the 

“hardening of man’s soul and a growing deafness to the cries of the many and wisdom of the artist.” Yaddo was 

to be the antidote. It was to offer working writers and artists sanctuary—a respite from urbanization, income 

inequality, the demands of the marketplace, noise, political and economic upheaval.

In the century since the Trasks inaugurated Yaddo, these factors have only intensified, and the need for artists to 

have a place of retreat to dive deeply into their work is more necessary now than ever before.

01. Our Client 

“Yaddo remains the warmest, most 

nurturing environment for any artist 

fortunate enough to visit.”  

- Tom Cipullo (composer)

Yaddo’s History 

“Yaddo embodies a truth I hold dear. 

That art is a form of radical love.”

- Lisa Cortés (filmmaker)
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• Drive Yaddo’s vision, strategic direction, and mission

• Guide long-term planning and goal setting 

• Assure sustainability of 400-acre campus, mansion, buildings and grounds

• Lead extensive fundraising activity in partnership with senior staff and with the Board

• Increase Yaddo’s base of support and diversify revenue streams 

• Focus on major gifts, support from foundations, corporations, individuals, and beyond

• Energize programs and series of fundraising and community events primarily in New York City and Saratoga Springs

• Advance the reputation of Yaddo and serve as its principal spokesperson and external leader

• Champion Yaddo’s artistic impact 

• Engage actively across artistic communities 

• Ensure that Yaddo’s residency program runs smoothly and that capacity continues to increase to meet need

• Celebrate events including the Yaddo Artist Medal, Annual Summer Benefit and the Yaddo Artist Reunion  

• Develop and lead a strong senior staff and promote team cohesion 

• Create a culture that is diverse, equitable, and inclusive

• Maintain a strong collaborative relationship with the Board Co-Chairs, Directors and Members

• Sustain a regular calendar of activities in both Saratoga and New York City

• Build upon century of history for the future

02. The Role

President 

Yaddo 

The President of Yaddo is the organization’s chief 

leader, strategist, and ambassador, responsible for 

sustaining Yaddo’s artistic mission, stewarding its 

historic buildings and grounds, and cultivating the 

philanthropic and institutional partnerships that 

ensure Yaddo’s future. The organization seeks a 

President with creative vision, operational 

strength, fundraising prowess, and a deep 

commitment to artistic expression who can take 

Yaddo into its second century while building on its 

extraordinary legacy. 

The President is charged with overall internal 

leadership of Yaddo, including senior team 

management, operational strength, financial 

sustainability, and the organizational culture. They 

also play the primary role in representing Yaddo 

externally to a wide variety of constituents and 

serve as the public face and spokesperson of the 

organization. The President serves as Yaddo’s 

principal fundraiser and forges strong relationships 

on behalf of the organization with artists, 

supporters, collaborators, and beyond. 

Key Responsibilities
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03. Candidate Profile

Yaddo seeks an inspirational leader who is 

passionate about the arts across disciplines 

and captivated by the opportunity to lead this 

globally recognized artist residency. The 

President will be a person of deep curiosity, 

whose professional experience and character 

inspire confidence among internal and external 

constituencies. In addition to exhibiting clear 

management acumen, this person must have a 

passion for leadership and should understand 

the role of the arts across disciplines.

The next President will bring demonstrated 

success contributing to a compelling strategy 

for an organization, building financial and 

cultural support for its implementation, and 

skillfully balancing the needs of multiple 

interests. They must possess the vision, 

diplomacy, and charisma necessary to lead 

Yaddo into the future, building on its 

extraordinary legacy. 

Leadership Competencies & Personal Attributes

Strategic Leadership 

A strategic and visionary leader with a deep literacy 

in the arts. Demonstrates a strong resonance with 

Yaddo’s mission and an ability to articulate a 

compelling vision for its future. Track record of 

setting priorities and leading organizations to 

success. A far-sighted thinker who will work with the 

Board of Directors, active Members, and staff to 

establish and accomplish goals. 

Resource Development 

Comfortable with fundraising as a critical element of 

continued growth and sustainability. Enthusiastically 

builds philanthropic relationships and enjoys making 

the case for support. Track record of expanding their 

organization’s financial base and collaborating with 

others to raise significant funds. Adept in cultivating 

relationships and able to inspire loyalty to Yaddo as 

well as further elevate the reputation of the 

organization. 

Passion for the Mission 

Possesses the intellectual rigor, breadth, and diplomacy to fulfill the President’s role in artistic communities. 

Demonstrates a deep love for the arts and artists, and a profound belief in the importance of artistic 

expression. A voraciously curious learner who revels in the opportunity to build relationships across the 

communities served by Yaddo. Comfortable and enthusiastic about engaging artists and supporters nationally 

and internationally on behalf of the organization.
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03. Candidate Profile

Leadership Competencies & Personal Attributes (continued)

Building Relationships

Able to communicate superbly and inspire trust 

through a powerful ability to engage stakeholders; 

demonstrates strong emotional intelligence. A 

credible ambassador who can build positive 

relationships with artists, staff, and Board members. 

A confident speaker in large and small groups. 

Inspires excitement for a shared vision through 

authenticity and confidence; possesses strong 

humility, empathy, and a sense of humor. Makes 

others feel heard, appreciated, inspired, and at ease. 

Action Orientation 

Results-oriented, with a proven record of navigating through 

moments of financial instability and developing new, creative 

sources of revenue. Experience managing budgets effectively, 

ensuring their organization can pursue its strategic objectives. 

Business acumen necessary to allocate resources wisely. Has 

partnered effectively with a Board of Directors; understands best 

practices in nonprofit governance. Board building experience and 

a strong network would be a plus, as would be experience working 

with complex and/or historic facilities. 

Compensation

The anticipated base salary range for 

this position will be approximately 

$275,000. The salary of the finalist 

selected for this role will be 

determined based on various factors, 

including but not limited to scope of 

role, level of experience, education, 

specialty, accomplishments, 

site/location, internal equity, budget, 

and subject to Fair Market Value 

evaluation. 

The base compensation range listed 

is a good faith determination of 

potential base compensation at the 

time of this job advertisement and 

may be modified in the future.

Management of Teams & Resources 

Leads, recruits, and develops top talent, delegates effectively, and manages performance with accountability. Willing to roll up 

their sleeves and work collaboratively along with the team. Widely viewed as a leader who develops others and who trusts the 

expertise of staff and fosters a culture of partnership, respect, and empowerment. Self-reflective and aware of their own 

limitations. Leads by example and drives the organization's performance with an attitude of continuous improvement. Able to 

set priorities decisively and build consensus. Able to effectively oversee facilities management of large, complex, and aging 

grounds and buildings. 
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Russell Reynolds Associates has been exclusively engaged to lead this search. Given the need for confidentiality throughout this process, prospective 

candidates are invited to reach out directly to our search consultants at YaddoPresident@russellreynolds.com with a resume and brief explanation 

of interest. We welcome nominations and expressions of interest to the Russell Reynolds team. All inquiries and discussions will be considered strictly 

confidential. 

Katherine Armstrong

Arts & Culture Practice Co-Lead

Russell Reynolds Associates

One Post Office Square, Suite 4000

Boston, MA 02109

Michael Singleton 

Arts & Culture Practice Co-Lead 

Russell Reynolds Associates

277 Park Avenue, Suite 3800

New York, NY 10172

04. Contact

mailto:YaddoPresident@russellreynolds.com
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